










Executive Director’s Report 
ARRA Grants: 
Various IFB’s have been issued. Bid dates are published to meet the deadlines necessary to 
comply with the obligation due date of March 16, 2010. 
 
NSP 2 Grant:  
HUD approved the grant application for $8.6 million. LRHA will be partnering with City of 
Little Rock, Black Community Developers and Habitat for Humanity. 
 
Partnerships: 
LRHA supported the applications of New Futures for Youth as they apply to the City of Little 
Rock Prevention Intervention and Treatment Programs (PIT). 
 
Grants Status 
HUD has not announced the ROSS grant recipients. LRHA’s application for one 
position for three years was for $141,000, with 26% match. 
 
NTIA broadband applications have not been announced. The four applications submitted by 
LRHA are pending. 
 
LRHA submitted an application in response to the HUD announcement for funding for two FSS 
Coordinator position(s). LRHA applied for two positions. The application submitted by LRHA 
is pending. 
 
Mixed finance Developments: 
Metropolitan Village and Cumberland Manor: All units have been turned over to the 
management staff. Apartments are leasing up. PHA units are 100% leased up in both sites. 
Market rate and tax credit units are 92% and 90% leased in Cumberland Manor. They are 52% 
and 73% leased in Metropolitan Village. Three have been issues related to break-ins at the 
development. The staff has worked to get two police officers living at the site. More security 
cameras have been installed and additional patrols are being made by LRPD. 
 
Upcoming Training Opportunities  

Upcoming Training Opportunities 
 

NAHRO National Conferences 
2010 Legislative Conference: March 29-31, Washington, DC 

2010 Summer Conference: July 22-24, Boston, MA 
2010 National Conference: October 31-November 2, Reno, NV 

 
PHADA National Conferences 

2010 Annual Convention and Exhibition Las Vegas, Nevada. June 6-9, 2010 
2010 Legislative Forum Washington, DC. September 12 – 14, 2010 
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SECTION 8 HOUSING CHOICE VOUCHER PROGRAM 
As of December 31, 2009 

 
Monthly Lease Up Rate: 97% PIC Submission Rate:   98.30% 
 

Targeted Funding 
 

  DECEMBER YEAR-TO-DATE 
INCREMENT PAYMENTS JAN-DEC 2009 

VASH                     2783..00                   29,235.00  
HCV                 940,151.00        10,256,277.02 
PV1                   22,710.00                 208,302.00  
PV2                     4,497.00                   53,350.55  
FUP                   48,234.12                 618,464.91  
ARKANSAS CARES                     7,465.00                 100,953.00  
CATCH                     9,530.00                   95,343.00  

TOTALS        1,035,370.74     11,362,025.48 
VOA                   17,998.00                 212,832.00  
LRCMH                    2,356..00                   32,030.00  

TOTALS             20,354.00            244,862.00 
 
 

2009 HCV HIGHLIGHTS 
 
Awarded High Performer 
Reached In-House 95% Lease Up Rate  
Increased Landlord Direct Deposit by 50%  
Disaster Housing Assistance Payment Program ended December 2009 
Opening/Closing HCV Wait List; 1500+ participants 
 

Upcoming Events 
 

HCV Landlord Meeting 
“Reducing Rents as Federal Subsidy is Being Reduced 

Questions – Answers” 
February 16, 2010 

11:30 a.m. to 12:30 p.m. 
Willie L. Hinton Neighborhood Resource Center 

3805 W. 12
Little Rock, AR 72204 

th 
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Public Housing Management 
 

Data         Dec. 09 
Cumberland 

Towers 
Parris 
Towers 

Powell 
Towers 

Sunset 
Terrace 

 Rent Charged  $39,798  $56,151 $33,214  $9,629 
 Rent Collected  $35,012  $49,778 $29,038  $11,170 
 Economic 
 Occupancy  88%  89%  87%  116% 
 Physical     
 Occupancy  98%  97%  99%  99% 
 Waitlist  
   7  32  25  109 
 
 
Management Operations: 
 
In the month of December the Managers reviewed the year’s data and developed a Corrective 
Action Plan to improve deficiencies and improve overall site management.  The following is a 
summary of corrective actions: 
 

• Implementation of a Standardized Tenant File for all sites—all documents/forms in 
correct order and all signatures on the documents. 

• Tenant File Quality Control Audit on Rent Calculations. 
• Aggressive Rent Collections. 
• Immediate action to Lease Violations.  Resolve with counseling and or termination of the 

lease, document in file. 
• Compare actual rent collections and the 2010 Budget prior to approving expenditures.  

 
Resident Services: 

 
• Residents were treated to holiday refreshments, musical performances and holiday 

readings from local celebrities and organizations. 
• Cumberland kicked off 01-01-10 by going Smoke Free.  The Resident Service 

Coordinators (RSC) and other LRHA staff hosted the event with a press conference, 
cocoa and cookies and t-shirts to commemorate the event. 

• The RSC continue to coordinate with the on-site management teams to ensure Lease 
compliance with fire prevention, housekeeping and new-move in orientation classes. 

 
Personnel Development: 
 

• Community Service Training was conducted with the Managers and RSC. 
 
 
Tina Gooch 
Director of Public Housing 
 
Submitted January 19, 2010 

Page 8 of 30



Dec-09 PH
A

 W
id

e

Su
ns

et
 

Te
rr

ac
e

Pa
rr

is
 

To
w

er
s

C
um

be
rla

nd
 

To
w

er
s

Po
w

el
l 

To
w

er
s

M
ad

is
on

 
H

ei
gh

ts
 

Ph
as

e 
1

M
ad

is
on

 
H

ei
gh

ts
 

Ph
as

e 
2

M
ad

is
on

 
H

ei
gh

ts
 

Ph
as

e 
3

H
om

es
 @

 
G

ra
ni

te
 M

tn
.

M
et

ro
po

lit
an

 
Vi

lla
ge

C
um

be
rla

nd
 

M
an

or

Total Units 864 74 250 180 169 59 38 20 40 17 17
Minus: 
Nondwelling 
Units 4 0 1 2 1 0 0 0 0 0 0
Minus: 
Modernization 
Units 4 0 1 0 3 0 0 0 0 0 0
Minus: Casualty 
Loss Units 0 0 0 0 0 0 0 0 0 0 0
Net Available For 
Rent 856 74 248 178 165 59 38 20 40 17 17

Occupied 843 73 241 175 165 59 38 19 39 17 17

In-Make Ready 11 1 7 2 0 0 0 0 1 0 0
Vacant And 
Ready 4 0 2 1 0 0 0 1 0 0 0
Occupancy %-
Gross 96% 99% 96% 97% 98% 100% 100% 95% 97% 100% 100%
Occupancy %-
Adjusted 98% 99% 97% 98% 100% 100% 100% 95% 97% 100% 100%
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Human Resources Report – Month of December 2009 
 
 
Total Employees:  54 
 

 
 
Open Positions: 4 vacant positions in December, (HCV Team Lead (filled 1/15/2010, 
Maintenance Mechanic B, filled 1/7/2010, HCV Inspector, filled 1/15/2010 and 
Director of Real Estate Development, vacant).  Note: 2 positions vacated due to 
promotion to other LRHA positions, 1 resignation, and 1 termination. 
 
Employee Turnover (January – December 2009) 
 
3.70% Turnover Month of December 
 
YTD 35% turnover 

Death (1)  
Voluntary Resignations (15) 
Terminations (3) 

 
Employee Training 2009 YTD Total Spent $62,601.15 
 
Monthly Training included: 

• CFRC Mixed Finance Conference, 1 employee 
 
Other during the month of December:   
 
 Employee Holiday Party – Juanita’s – December 17th 
 Compensation letters mailed to each LRHA employee 
 December Employment Anniversary Celebration 

 

HOW DO WE MATCH THE PEOPLE AND THE FUTURE VALUES? 

12 

12 

16 

14 

Administration  Property Mgmt Maint. HCV 
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Attached, example, 1 – Performance Evaluation Form and 2 – Accountability for position 
form, is one example of our new job performance benchmarks to ensure that performance-
based adjustments or merit increases are directly tied to the results of the performance 
management process and the new job description. With our new job descriptions we will 
assist managers who are responsible for ensuring the work performed by their staff is 
contributing directly to the department, division and Little Rock Housing Authority goals and 
objectives.  A benchmark and performance evaluation form is designed for each specific 
position and the components of each skill are taken directly from the new job description.  
This will provide the best documentation in matching the people and the future values to 
those positions and take corrective action if needed to ensure the right fit now and in the 
future.   

In 2010 Administrative Services will partner with Southwest EAP to bring free 
training to our employees in the following: 

Educational and Preventative Training

• Diversity Training  

  

• Preventing Sexual Harassment  
• Substance Abuse and the Workplace  
• Workplace Violence Awareness  

Professional Development and Workplace Issues

• Coping with Organizational Change  

  

• Assertive Communication  
• Increasing Your Motivation and Productivity  
• Learning Positive Thinking  
• Time Management  
• Respectful Communication in the Workplace  
• Conflict Resolution  
• Outstanding Customer Service  
• Dealing With Difficult People  
• Effective Communication Strategies  
• Teambuilding  
• Priority Management  

Supervisors and Manager Training

• Recognizing and Managing Challenging Behaviors  

  

• Management by Objectives  
• Qualities of an Effective Supervisor  
• Managing Workplace Conflict  
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Personal Development

• Coping with Grief and Loss  

  

• Balancing Work and Family  
• Stress Management  
• Caring for Aging Adults  
• Guilt and Care Giving  
• Managing Holiday Stress  
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Responsiveness and Accountability Customer Service Effective Communication          Commitment

30% 30% 20% 20%

This position supports the Finance Department and all LRHA  
operating departments.  This position also serves as a confidential
assistant to the Executive Director and Director of Administrative
Services; and manages supervisor's schedule, calendar and 
general correspondence.  Incumbent provides clerical support 
for a wide variety of Agency administrative activities, including
human resources and technology functions.

 

LEVEL OF PERFORMANCE 
Years of Experience
Less than 4 years 10% 25% 50% 75% 100%
4 to 6 years 10% 25% 50% 75% 100%
More than 7 10% 25% 50% 75% 100%

Pay Grade 200
Employees at this level have the
experience and knowledge necessary
to master most of the duties related to the
job in an independent manner.  Low benchmark    
scores related to years of experience 
would indicate a deficiency in learning the 
required skills.  Further developmental 
training would be required to continue at 
the Level 200 pay grade.

30%

$-

$-$-

30%

$-

20%

$- 20%

Performance Measurements 
Administrative Assistant

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

1 2 3 4 5 6 7

Less than 4 years

4 to 6 years

More than 7

Page 13 of 30



ARRA Monthly Report: December 2010  
 

 
Hollinsworth Subdivision: Abatement and Building Demolition, 43-ea 
 
Work is going ahead of schedule; estimated time of completion is 3 to 4 months.  
 
Approximately 88% of the abatement completed.  
 
28-Building, 65% have been demolished 
 
Concrete foundations demoed and removed, 14% 
 
Domestic and roofing debris removal from site, 97% 
 

 
Power Tower: Abatement/Roofing Replacement 
 
New roof installation completed.  
 
 

ARRA New Construction 
 

PARK ADDITION (CENTRAL HIGH):   6 UNITS  
BRADDOCK'S ADDITION (STEPHENS):  8 Units  
 
Architects, Black, Corley, Owens, and Hughes:  
 
Planning Staff Comments: responses to comments concerning rezoning were submitted to 
the Little Rock Subdivision Committee. Committee recommended approval of the project. 
 
A comprehensive set of construction drawings will be ready for bid by the end of 
the month. 
   
Engineers, Batson Bravo: 
 
Task Order number 1 issued for Design Services as follows: 
 

Mechanical 
Electrical 
Civil 
Landscaping 

 
 

GRANITE MOUNTAIN: Senior Housing Development; Energy Efficient, Green Community 
 
Architects, Fennell Purifoy 
 
Planning Staff Comments: responses to comments concerning rezoning were submitted to 
the Little Rock Subdivision Committee.  Committee recommended approval of project. 
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January 1, 2010: the LRHA met with Granite Mountain Neighborhood Improvement 
Association concerning Echo-Charrette Open House. 
  
Echo-Charrette will be held on Friday, 1/22/2010 at Audubon  
 
Echo-Charrette, Open House will be held on Saturday, 1/23/2010 
 

 
DOCUMENT14 

 
SUNSET 
 
Architects, SCM 

1. A/C Units, installation procedures 
2. Utility Building 

 
 

January 12, 2010: Pre-Bid Conference was held for Utility Building  
 
January 26, 2010: Scheduled Bid opening for Utility Building. 
 

 
CUMBERLAND TOWER  
 
Architects, Woods Group 
 

1. Roof Replacement 
2. Flooring 
3. Fencing, Perimeter 
4. Landscaping 
5. Signage 
6. Exterior Painting 
 

January 17, 2010: Separate Legal Notice(s) ran in the Arkansas Democrat Gazette for the 
following projects. 
 

Roof Replacement 
 
Flooring Upgrades   
 
Fencing, Landscaping and Signage Improvements  

 
Bid opening schedule:  
 

Roof Replacement:  February 4, 2010 at 2:00 PM     
   
Flooring Upgrades:   February 4, 2010 at 2:00 PM  
 
Fencing, Landscaping and Signage Improv: February 11, 2010 at 2:00 PM  
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JESSE POWELL TOWER  
 
Architects and Engineers, Cromwell 

  
1. ADA Compliant Restrooms 
2. Plumbing Repair (1st

 
 floor) 

Energy Performance Contract (energy-saving package of improvements to be paid for 
through energy savings) 

 
3. Green Renovations, 6-units 
4. Photovoltaic’s (solar cells) 
5. Window Replacement 
6. Flooring, Hallways 
7. Interior Painting  
8. Fan Coils Units  
9. New Lighting, Interior and Exterior  
10.  Plumbing Upgrade, Water Heaters and Fixtures  
11.  VSD (variable speed drives) Cooling Tower and                                
     Distribution, Thermostats  
12.  Refrigerators and Cloths Dryers Upgrade 
 

January 15, 2010: Project Progress Meeting - Project Schedule and Program scope. 
 
Schedule of Work and Budget submitted for LRHA review. 

 
March 16, 2010: Estimated time of bidding. 

 
 

PARRIS TOWER   
 
Pettit and Pettit, Don Huggins has reported that they are developing the design plan for Fan 
Coil Replacement 
 
Architects, SCM 

1. Community Room 
2. Power Washing Exterior 
3. Site Improvements, excluding the park 
4. ADA bathroom first floor 

 
January 17, 2010: Legal Notice ran in the Arkansas Democrat Gazette for the following 
project. 
 
Miscellaneous Upgrades to Parris Towers: Construction consisting of various building repair; 
cleaning and waterproofing, various landscape areas, new building signage 

 
Bid opening schedule: February 16, 2010 at 2:00 p.m.    

 
 

Lonnie Lassetter, ARRA Construction Site Supervisor 
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