
 
 

  

 
 

Board of Commissioners 
Meeting Packet 
 
January 28, 2009 
 
11:30 a.m. – 12:00 p.m. (Lunch) 
12:00 p.m. – 1:30 p.m. (Business Session) 
 
100 South Arch Street 
Little Rock, AR  72201 

 



AGENDA 
 
I.   CALL TO ORDER 
 
 
II.   ROLL CALL 
 
 
III.   APPROVAL OF THE AGENDA 
 
 
IV.   OLD BUSINESS: 

• Interview Candidates for Board of Commissioner Vacancy 
12:10 p.m. – Dora Wilder 
12:20 p.m. – Felicia Lovelace-Alexander 
12:30 p.m. – Derek Harris 
12:40 p.m. – Richard Stephens 
12:50 p.m. – Frances Middleton 
  1:00 p.m. – Tauheed Salaam 
  1:10 p.m. – Ronald Wilkerson 
 

• Discussion and action on 2009 Proposed Board Meeting Schedule 
 

• James Taylor Report 
 
 
V.   NEW BUSINESS: 
 
 
VI. PUBLIC PARTICIPATION: 
  Remarks from Housing Participants 
  Remarks from General Public 
 
 
VII.  ADJOURNMENT 

    



Proposed 2009 Meeting Schedule 
 
January 14, 2009:  Regular Board Meeting 
 
January 28, 2009:  Interview Candidates for Board Commissioner Position 
 
February 25, 2009:  Special Meeting   

o REAC Presentation, Discussion and Action (MASS / 
SEMAP Certification) (Submission Due to HUD on 
February 28, 2009) 

 
 
May 27, 2009   Regular Meeting 

• Salary Comparability Study Presentation, Discussion 
and Action 

• CFP Closeout Grants 
• RHF Funds Proposal 

 
 
August 26, 2009:  Regular Meeting 
 
October 14, 2009:  Special Board Meeting 

o Election of Officers 
o Reappointment of Commissioner Walker 
o 2010 Agency Plan 
o 2010 Agency Budget 
o 2008 FYE Audit Acceptance 
o 2010 Utility Allowances & FMR (PH and S8) 

 
 
November:   Grand Opening of Metropolitan Village &Cumberland Manor 
 
December 9, 2009:  Regular Board Meeting 

• Budget Approval 2020 
• YE Charge Offs 

 
Operational Measures to Ensure Transparency 

• Online Calendar of LRHA Activities / Involvements / Meetings 
• Monthly Reports from Staff (uploaded to the LRHA website) 
• Division Contacts: Finance, Conventional Programs, HCV Programs, Operations/HR,  
• Briefings with Executive Director on Major Activities in Development 
• Message Board on the LRHA Website 

 
 
All HUD ACC’s for grant awards require Board action. We cannot predict when HUD will 
announce the various awards.  

    



LRHA BOARD REPORT 

DATE:   FOR THE BOARD AGENDA OF 1/28/2009 

RE: JAMES TAYLOR MATTER 

Issue: 
1.) What actions / inactions were taken by LRHA staff that may have contributed to Mr. 

Taylor’s current circumstances? 
2.) What recourse is available to possibly assist the Taylor Family? 

 
Background: 
Mr. James Taylor was admitted to the HCV (Section 8) program in 2002. In June 2008 he 
completed an application for the LRHA FSS Program. This application was given to him while 
he was in for his annual reexamination. He spoke with LRHA staff members about the homes in 
the New Horizon subdivision and about the FSS program. FSS staff scheduled a meeting with 
him to review his FSS Application. The meeting was postponed due to a meeting conflict. His 
rescheduling notice was sent in ample time (sent on August 21, 2008; meeting schedule for 
September 18, 2008).  
 
Mr. Taylor was prequalified for a home and approached a realtor in July 2008. He closed on a 
home in Midtown Little Rock on August 29, 2008. The home was purchased at $115,000 at 6.5% 
interest rate. Mr. Taylor received a grant for $7,000 and personal savings of $8,000 to reduce the 
outstanding mortgage.  
 
Mr. Taylor’s total household income used for the mortgage approval was $17,052. This was a 
monthly mortgage payment to household income ratio of 61%. The HUD amount is 29%. 
 
On September 2, 2008, after closing on the home, Mr. Taylor notified the LRHA and his 
landlord that he was vacating the subsidized rental property. This noticed was effective 
September 30, 2008. He also made an appointment to see a counselor. This appointment was 
scheduled and held on September 9, 2008. The counselor stated that Mr. Taylor indicated that he 
was in the process of moving and needed a voucher to relocate. She was not advised that he was 
a homeowner.  
 
On Sept 19, 2008 Mr. Taylor was in the LRHA office to request a special move out inspection of 
the rental unit he was vacating. He returned to the office on September 19 to turn in documents 
for his rental assistance to begin at the home he now owns. It was at this moment the LRHA 
Executive Director spoke with him and investigated the matter.  
 
The investigation included contacting HUD to ascertain if the federal regulations would allow 
LRHA to place the recently purchased unit on the homeownership program. After reviewing the 

    



    

LRHA homeownership policies, federal regulations, and discussing the circumstances with 
various parties (HUD, Realtor, Mortgage Company, Mortgage Broker) it was determined that the 
loan had closed and LRHA could not reverse the actions taken by Mr. Taylor. 
 
 
Conclusions: 
 

• Mr. Taylor voluntarily terminated from the HCV Program. 
 

• As the policies stand today, Mr. Taylor is not eligible for the LRHA Homeownership 
Program. 
 

• LRHA staff was not at fault related to the providing of information to Mr. Taylor. Two 
LRHA staff members made errors in communicating to Mr. Taylor our FSS and HCV 
Homeownership Program requirements. The errors were minor in scope and did not 
prevent Mr. Taylor from exercising his rights as a HCV participant.  

 
• Mr. Taylor may well be a victim of predatory lending practices. 

 
 
Alternatives: 
 

1. Consider the matter concluded and LRHA obligation met. 
 

2. LRHA submit a formal request to HUD seeking a waiver to allow the Taylor family 
to go through the process for determining eligibility for the homeownership 
program.  
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